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__.FY2012 - 2016 Financial Forecast

Revenue Assumptions:

1. Property Tax increases 2.5% per year, plus whatever amount is necessary to cover Exempt Debt.

2. New Growth increases in FY12 & FY13 to account for Emerald Place and Tri-Town Landing Developments.
3. All State Aid accounts decrease by 10% in FY12, but increase by 2.5% each year thereaiter.

4. No growth in FY12 Local Receipts over adjusted FY11 projections; 2.5% increase each year thereafter.

5. No change in Available Funds

6. No draw on Stabilization Fund.

General Expenditure Assumptions:

1
2
3.
4
5

. All utilities, except telephone, are projected to increase 5% per year
. Telephone expenses are projected to increase 2.5% per year

All other expenses, except where noted below, are projected to increase 2%

. Al personnel expenses, except where noted below, will increase in accordance with approved contracts.
. All dues, memberships, training, mileage reimbursement accounts have been restored

Speclal Expendliure Assumptlons

10

11
12.
13.
14,
15.
16.
17
18.-

19.
20.
21.

General Government .create PT HR Coordinator position: transitioning to FYin FY2015

‘General Government increase Legal Expenses by 3% per year.

General Government:, increase Town Clerk’s Salary by 10% in FY12; 2.5% per year thereafter.”
Police: Add 1 Patrol Officer per year FY11, 12 & 13; add 1 Sargent in FY15

Fire: Phase in 2nd shift, 2 person coverage, 50% of week in FY12; 100% of week by FY13:
Fire: Assume in-house dispatch

Building Inspection: additional hours for PT Assistant Building lnspector

Emergency Management: increase stipend from $2,500 to $5,000

School Department: use Superintendent's projections

Monty Tech: assume increase of 3.5% per year

DPW: $50K per year for Crack Sealing Program

DPW: Add one laborer/equipment operator position per year

DPW: increase Snow & Ice Supplies by 5% each year; others by 2%

DPW: Fleet Maintenance & Fuel, increase all accounts by 5% per year

DPW: Facilities, one additional maintenance worker

Solid Waste: 5% per year

COA: add additional PT hours for Qutreach :

Ltbrary Increase hours to restore cuts made in FY10

lerary Pay CWMARS membership out of operating budget

Retirement Ass_essment increase 10% per year .

Workers Compensation: increase 5% per year
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FY2011 FY2012 FY2013 FY2014
Approved Forecast Fotecast Forecast Forecast Forecast
Revenue .
Property Tax $ 17965148 $ 18677546 $ 15440,808 § 20,075,585 § 20,739,233 $ 21,423,804
State Aid % 6030068 5 5427062 § -5562738 $ 5,701,807 § 5844352 § 5990461 -
Local Receipts $ 2363606 $ 2422908 $§ 2483480 $ 2545567 $ 2,609207 § 2674437
Available Funds 5 1811950 $ 1470894 § 1458257 $ 1,451,890 $ 1458112 § 1455239
total: $ 28170773 $ 27998409 $ 28945282 $ 29774849 § 30,650,904 $ 31,543,940
Property Tax
Prior Year Levy Limit § 16414992 $ 16975367 $ 17,699,751 § 18492245 § 19154551 $ 19833415
2 1/2% Increase § 410,375 $ 424,384 % 442494 $ 462,306 % 478,864 5 495,835
New Growth § 154,000 $ 300000 § 350,000 5 200,000 3% 200,000 35 200,000
Override ’ :
Debt Exclusions $ 989,782 $977,795 $948,563 $921,034 $905,819 $894,554
Jtohal: § 17,065,145 _§ 18,677,546 5 19,440806_S Z0,075585 & 20739253 § 21,423,804
State Aid . .
Chapter 70 5 449839 § 4048557 § 4149770 $ 4253515 $ 4,359,853 § 4,468,849
Charter Tuition Reimbursements 5 - 97,708 § 87,937 § 90136 $ 92,389 % 94,699 § 97,068
Charter School Capital Facility Reimb 5 - 8 - § -§ -3 - % -
School Lunch : $ 8112 § 7301 § 7483 § 7670 % 7862 § 8,059
School Choice Receiving Tuition 5 405,933 § 365,340 § 374,473 § 383,835 § 393431 § 403,267
Lottery C ’ % 894449 3 805,004 § 825,129 % 845758 §$ 866,902 § 888,574
Gaming Proceeds for Lottery Cap 8 - 8 - 5 - 5 - 5 - % -
Additional Assistance ' ’ ) - 8 - 8 - 5 - 5 - § . -
Police Career IncentiVe {Qiifins Bill) -] 5914 § 5323 § 5456 § 5592 § 5,732 % 5,875
Veteran's Benefits $ - 5 -5 - § - § -5 -
Veterans Exemption § 27,025 5§ 24323 § 24931 § 25,554 § 26193 § . 26847
Elderly Exemption $ 30404 5 27364 5 28048 $ 28749 $ 29468 S5 30204
State Owned Land 3 49,989 $ 44,990 % 46,115 § 47,268 § 48,449 § . ;49,661
Libraries £} 12,138 $ 10,924 § 11,197 § 11477 8 11,764 $ 12,058
|total: $ 6030068 $ 5427062 § 5562738 $ 5701807 $ 5844352 & 5990461
Local Receipls
Motor Vehicle Excise - ¢ $ T158763 § 1218085 $§ 1248516 § 1,279729 $ 1311722 $ 1344515
Other Excise 5 - 8 - 5 - 3 -
" Penalties & Interest on Taxes $ 90,000 % 90000 %5 92250 % 94,556 3§ 96,920 $ 99,343
Payments in lieu of Taxes $ 1,600 . $ 1600 $ 1,640 5 1681 3 1,723 § 1,766
Charges for Services $ -5 - 5 -8 - 5 - § -
Other Charges for Services - $ - 8 - § - 8 - 5 -8 -
Fees 3 135000 § 135000 % 138,375 $ 141,834 $ 145,380 $ 149,015
Rentals % -5 - 5 -5 - & -5 -
Deparimental Revenue- Schools % 105,000 $ 105,000 $ 107,625 $ 110,316 % 113,074 § 115,200
Deparimental Revenue- Library ’ $ - 5 - % - § -
Departmental Revenue-Cemeteries 5 8,000 % 8000 % 8200 % 8405 $ 8,615 $ 8,831
Departmental Revenue- Recreation - $ - % - % - 5 -
Other Departmental Revenue $ 336,243 % 339243 % 47,724 % 356,417 § 365328 % 374461
Licenses & Permits $ 200,000 % 200000 % 205000 $ 210125 § 215378 § 220,763
Special Assessments 3 26,000 % 26,000 % 26,650 $ 27316 § 27999 3 28,699
Fines & Forfeits 5 65,000 $ 65,000 § 66,625 § 68,291 3 69,998 $ 71,748
Investment Income . - L 100,000 % 100,000 § 102,500 5 105063 $ 107,689 §$ 110,381
Misceflaneous Recurring (Local Option Meals) % 60,000 5 60,000 % 61,500 $ 63,038 $ 64,613 $ 66,229
Miscellaneous Non- Recurring $ 75000 $ 75000 & 76,875 $ 78,797 S 80,767 % 82,786
[totar: $ 2363606 S 2422008 § 2483480 § 0545567 G 2,608,007 § 2674437
Available Funds
Overlay Surplus $ - 8§ - % - 8 - § - 8§ -
Free Cash 5 - % -5 - % . -3 .
Unexpended Atrticles 3 2765 % - 5 - 85 - 5 - 8 -
Borrowing $ 110,000 $ - % - 5 - 8 - 5 -
Stabilization Fund § 213252 § - § -8 -8 -5 -
SBA Reimbursement 5 559,057 5§ 559,057 % 559,057 $ 559,057 § 559,057 3 559,057
Sewer Enterprise $ 30715 $ 35,858 & 44,230 3 44,230 $ 53,076 $ 63,691
Sewer Bejterments $ 802,490 $301,328 $781,319 $774,952 $772,329 §758,8641
Water Betterments % 62,779 & 62,779 % 62,779 § 62,779 § 62,779 % 62,779
Septic Loan Revenue $ 10872 § C 10872 % 10872 % 10,872 § 10,872 - § 10,872
Sale of Real Estate $ - 3 -3 - 5 - 8 -8 -
ARRA Funding % -8 - % - 5 - 8 - § -
[totat: § 1511950 & 1470854 % 1458257 § L4500 § 14%5,11Z § 1455239
[Total: General Fund Revenue § 25,170,773 § 27,598,408 & 28,045,080 § 29,774,849 § J0,650,004 § 31543940

E]



| Town of Lunenburg
Financial Forecast FY2012 - 2016

Recommend. FY2012 Fy2013 Fy2014 - FY2015 FY2016
FY2011 Forecast Forecast Forecast Forecast Forecast
Expenditures: ' '
General Fund Expenditures:

General Government $ 1,203,302 $1,267,210 $1,295,644 $1,331,239 $1,371,809 $1,409,701
Central Purchasing 3 41,650 $42,641 $43,656 $44,696 $46,729 $48,866
Police $ 1,283,397 $1,397,801 31,476,346 $1,561,772 $1,658,597 $1,696,570
Fire . $ 775,963 $858,227 $911,581 $931,815 $952,567 $973,852
COther Protection -~ $ 182,261 $210,311 $213,160 $216,084 $219,588 $222,673
‘Department of Public Works $ 1,341,657 $1,540,637 $1,625,396 $1,711,632 $1,800,439 $1,891,918
Solid Waste $ 125,000 $131,250 $131,250 $137,813 $137,813 $144,703
Health & Sanitation $ 66,361 ' $69,999 $70,675 $71.364 $72,068 $72,785
Council on Aging 5 105,076 $126,614 $129,663 $132,799 $136,026 $139,347
Veterans $ 9,910 $16,500 $16,500 $16,500 $16,500 " $16,500
Lunenburg Public Schools $ 14,591,076 $15,369,000 $16,292,000 $16,936,000 $17,503,000 $18,086,700
Monty Tech Assessment $ 636,020 $667,800 $691,173 $715,364 $740,402 $766,316
Library $ 329,791 $369,098 $377,639. $386,416 $395,437 $404,711
Debt Service $ 2,897,801 $2,805,082 $2,729,949 ° $2,663,869 $2,635,335 $2,599,663
Unclassified $ 2,370,894 $2,547,539 $2,757,640 $2,990,129 $3,238,636 $3,512,937
Retirement Assessment $ 583,808 $642,189 $706,408 $777,048 $854,753 $940,229

sub-total: § 26543967 § 28,061,896 $ 29,469,679 $ 30,624541 § 31,779,700 $§ 32,92;7,471

. Non-Appropriated Expenditures: i
- Cherry Sheet Charges $ 722,778 $740,847 $759,369 $778,353  $797,812 $817,757
Cherry Sheet Offsets $ 426,243 $447,555 $469,933 $493,430 $518,101 $544,006
Overlay $ 145,000 $175,000 $150,000 $150,000 $175,000 $150,000
sub-total: $ 1,294,021 $ 1,363,403 $ 1379302 § 1,421,782 § 1,490,913 $ 1511,763
TOTAL BUDGETL: § 27,837,988 § 29,425,299 5 30,845,080 § 32,046,324 § 55,270,612 S 34,439,234

Othel; Warrant Articles: . .

Capital Articles $ 317,785 $1,250,000 $1,250,000 $1,250,000 $1,250,000  $1,250,000
. Other Articles $ 15,000 $ 100,000 $ 104,750 $ 108,710 % 112525 % 116,227
Teachers Salary Deferral $ - % - 8 - § - 8 .- 8 .-

sub-total: $ 332,785 § 1,350,000 $ 1354750 $ 1358710 $ 1362525 $ 1366227

total: - _ - § 28170773 $ 30775299 §$ 32,203,730 $ 33405033 $ 34,633,138 $ 35,805,461

FY2011 FY2012 FY2013 FY2014  FY2015- FY2016

' Revenue § 28170773 § 27,998,409 $ 28945282 $ 29,774,849 § 30,650,904 $ 31,543,940
Expenditures $ 28170773 $ 30,775,299 $ 32,208,730 $ 33405033 5 34,633,138 $ 35,805,461
$ - § (2776890) § (3,258,448) § (3,630,185) § (3,982,238) § (4,261,521

Difference-

-9.92% -11.26% -12.19% -12,99% -13.51%
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